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• Climate change already has severe impacts on agrifood
systems:

The urgency to act
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• Climate change particularly affects the most 
vulnerable, and reinforces existing inequalities, in 
particular in Africa, South Asia, Central America, and 
Small Island Developing States

The urgency to act



Why a new Strategy?

• To align FAO’s climate action with its new
Strategic Framework, towards the 
achievement of the Agenda 2030 and its 
Sustainable Development Goals (SDGs)

• To take into account the latest scientific 
evidence on climate change (IPCC 
reports) and how it affects agrifood
systems



Strengthening 
climate policy and 

governance

I. Global and 
regional levels: 

II. Country level: 

Developing 
country 

capacity for 
climate action 

III. Local level: 

Scaling up action 
with local 

communities and 
vulnerable 

groups

Three pillars to guide FAO action



Guiding principles 

Science and 
innovation Inclusiveness

Partnerships

Holistic 
approach
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Action Plan 2022 - 2025

to ensure the successful implementation of the 

Strategy and the enhancement of FAO climate action

reported on every 2 years, in alignment with FAO 

reporting cycle (next one in March 2024)

monitored in alignment with the implementation of 

the PPAs of the Strategic Framework

updated following a mid-term review of the 

Strategy in 2025



Enhancing FAO’s 
operational modalities

PARTNERSHIPS

RESOURCE 
MOBILIZATION

COMMUNICATIONS

CAPACITY 
DEVELOPMENT 



Strengthening 
climate policy and 

governance

I. Global and 
regional levels: 

II. Country level: 

Developing 
country 

capacity for 
climate action 

III. Local level: 

Scaling up action 
with local 

communities and 
vulnerable 

groups

• COP participation

• Koronivia joint 
work

• Sharm-el-Sheikh

• FAST initiative

• …

• Adoption of good 
practices

• Farmer Field 
Schools

• SAGA project

• Gender, youth, IPs

• …

• Elaboration and 
implementation of 
NDCs and NAPs

• SCALA programme

• Transparency/CBIT

• ...

II. Country level: 

Developing 
country 

capacity for 
climate action 

Scaling up action 
with local 

communities and 
vulnerable 

groups

III. Local level: 

Examples of implementation

FAO is already 

taking action at 

each level, for 

example: Strengthening 
climate policy and 

governance

I. Global and 
regional levels: 



THANK 
YOU!

More about our work:

https://www.fao.org/climate-change/our-work/what-
we-do/climate-change-strategy/en/  

Contact: 

Federica.matteoli@fao.org

OCB-director@fao.org 

mailto:Federica.matteoli@fao.org


Theory of Change
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